BYLAWS OF THE
RIVER FORREST SHORES/WAYSIDE MANOR/EASTON PLACE
CIVIC LEAGUE
September 2023

ARTICLE I
NAME AND TERMINOLOGY

Section A. Name: The name of the organization shall be River Forrest Shores/Wayside Manor/Easton Place Civic League.

Section B. Terminology: The Organization is referred to as Civic League or RFS/WM/EP Civic League.

ARTICLE II
PURPOSE

Section A:  To encourage and promote civic betterment in the subdivisions of the City of Norfolk known as River Forrest Shores, Wayside Manor, Easton Place, and the immediate surrounding vicinity. This is to be accomplished through the individual and united efforts of its members.

Section B: To cooperate with neighboring civic leagues striving to keep the subdivisions River Forrest Shores, Wayside Manor, and Easton Place, free from future rezoning, and to promote the betterment of the area as a strictly residential community.

Section C: To provide a forum where all members of the Civic League may express their views and to determine the community’s stand on any question regarding social or community issues. 

Section D: To help to improve, in every way possible, individually and mutually, the social, and civic welfare of these communities. 

ARTICLE III
BOUNDARIES AND ELIGIBILITY OF MEMBERSHIP

Section A: All property zoned for single family residences located within the boundaries of the subdivisions know as River Forrest Shores, Wayside Manor, and Easton Place, within the City of Norfolk, shall be included for the purpose of membership.
River Forrest Shores is bounded on the north by Sellger Dr. (South side), on the west by Pefley Dr. (including Pefley Ct. & Burbank Ct.), on the south by the Elizabeth River, and on the east by East McGinnis Circle, and Kidd Blvd. (east side) Wayside Manor is bounded on the north by Jerry Rd., on the west by Inez Ave., on the south by Sellger Dr. (north side), and on the east by Kidd Blvd. (west side). Easton Place is bounded on the north by I-264, on the west by Amarillo Ave. and I-264, on the south by Lyndhurst Ave., and on the east by Newtown Road & Kempsville Road. 

Section B: Membership of the organization will be limited to persons who are property owners or renters in one of the three neighborhoods and their family members age 18 or above who are living in the home. Non-residents who own property in the Civic League’s service area are also eligible for membership. 
ARTICLE IV
OFFICERS

Section A: The officers of the Civic League shall be President, First Vice President, Second Vice President, Recording Secretary, Corresponding Secretary, Treasurer, Past President, Trustee, First Vice Trustee , and Second Vice Trustee, all of whom must be Civic League members in good standing. 

Section B: The Board shall consist of the nine elected officers 

Section C: The officers shall be nominated by a nominating committee consisting of the three Trustees. First Vice Trustee will be the committee chairperson. They shall provide a slate of the nominees at the regular October meeting, and shall provide the candidates’ names for publication in the November newsletter.

ARTICLE V
ELECTION AND INSTALLATION OF OFFICERS

Section A: The Nominating Committee shall present the slate of nominees at the regular November meeting. Additional candidates may be nominated by a member in good standing with a second from the floor with prior acceptance from the candidate. Each candidate shall be a member in good standing. Should there be no more than one nominee for an office, voting shall be required to elect the candidate. Election of officers shall be for one year or until his/her successor has been elected and installed. 

Section B: Installation of all officers shall be held at the Annual Meeting in January. (See Article XIII)

Section C: Should one or more officer positions become vacant during the year for whatever reason, the remaining members of the Board may appoint a member in good standing to serve for the remainder of the vacated term(s).

ARTICLE VI
DUTIES OF OFFICERS
Section A: The President shall chair all Civic League and Board meetings; and generally oversee the of the Civic League business. The President shall appoint: Newsletter editor, Content editor, Registered Agent, Webmaster, Graphics, editor whose term shall be at the discretion of the President. Individuals serving in these capacities will be encouraged to attend Board meetings. However, they will not be voting members. 
	Section B: The First Vice President shall assume the duties of the President in her/his absence. The First Vice-President shall select topics, plan, secure speaker (s) and provide programs for all regular meetings of the Civic League. Programs should be approximately 30 minutes long including question and answer period.  Programs should be arranged at least two months in advance so the membership can be properly advised of the programs. 
Section C: The Second Vice President shall assume the duties of the President in the absence of the President and the First Vice President, and shall be chairman of the Membership Drive. 
	Section D: The Recording Secretary shall take minutes of all regular Board, and special meetings, which shall be the accurate record of all business transacted. In her/his absence, the President will appoint a member to record minutes for the meeting. Board meeting minutes will be maintained in the Corporate Minute Book. The general minutes will be published in the newsletter.

	Section E: The Corresponding Secretary shall conduct all correspondence of the Civic League as requested by members of the Board and coordinate the delivery of newsletters and flyers.  She/he shall send cards expressing the concern of the Civic League to residents who have health problems and/or a death in the family. 

	Section F: The Treasurer shall receive all Civic League funds and shall issue checks only for approved budgeted items, and items directed by the Board or the membership. She/he will alert the Board for action when the checking account falls below $400 (to avoid bank service fee) or, conversely when it exceeds $2500.  The Treasurer shall keep an accurate record of all Civic League accounts; submit a report to be published in each newsletter as well as a summary report at the Annual Meeting. She/he shall maintain a current roll of all members in good standing and supply a copy of same to the second Vice Trustee. Membership cards shall be issued by the Treasurer and distributed by Board members. The Treasurer shall maintain advertiser accounts and invoice advertisers when their renewal is due. The Treasurer will receive all Treasurer Correspondence at her/his preferred address.

	Section G: The Trustees shall include the offices of Trustee, First Vice Trustee and Second Vice Trustee. Their duties shall be to audit the Civic League’s financial records. The Treasurer’s records shall be completely audited annually. This audit shall include all activities from January 1 through December 31, plus a supplement if necessary. This report shall be read and filed at the February meeting. The Trustees shall prepare the annual Budget from information received from the Board members at the January Board meeting and presented to the membership for ratification at the February meeting. 

The Trustee shall be the spokesperson and shall present all reports for the Trustees. 

The First Vice Trustee shall be Chairman of the Nominating Committee. 

The Second Vice Trustee shall be the Receptionist at the Civic League meetings and provide the number of current members present in good standing at the beginning of the meeting for quorum purposes.
ARTICLE VII
MEETINGS

Section A: The regular meeting of the Civic League shall be held the second Monday of each month (except July and August) unless the Board deems it advisable to change it. These meetings may be in person or virtual.

Section B: The Annual Meeting of the Civic League shall be held the second Monday in January. The regular meeting will follow the order outlined in Article VII, Section E. 

Section C: The Board shall meet at least once a month, preferably one week before the regular Civic League meeting, or at the call of the President or any three members of the Board.  The Board is empowered to transact any necessary business of the Civic League between meetings. 

Section D: The President or the Trustees shall call a special meeting of the Civic League upon receiving a request in writing at any time signed by 15, or more, members in good standing. She/he may call a special meeting at any time that they deem advisable. Notice of any special meeting shall be given to every member at least three days before the date of the meeting. 

Section E: Order of Regular and Annual Meetings:
1. Call to Order
2. Invocation
3. Pledge of Allegiance
4. Installation of Officers (Annual Meetings only)
5. Norfolk Police Officer Report
6. Program/Speaker
7. Business(Discussions, approval of minutes, Treasurer’s Report)
8. New Business (from floor)
9. Adjournment
10. Refreshments/Fellowship
ARTICLE VIII
QUORUM
Section A: A quorum for a Regular or Annual Meeting shall consist of 12 members in good standing present for the transaction for regular business; one, of whom shall be an elected officer.

Section B: A quorum for a Board Meeting shall consist of five officers. 

Section C: The President shall vote only when there is a tie vote. 

	Section D: The Past-President is a non-voting member of the Board.

ARTICLE IX
MEMBERS IN GOOD STANDING

Section A: To be in good standing, members must be Life Members or have paid their dues for the current membership year, (May – April). Dues are due and payable on or before May 1 and if unpaid, membership expires. The Treasurer’s roll shall list all members in good standing.

Section B: Any eligible person who attends the Civic League meeting at any time during the membership year(May 1 to April 30) in which she/he first moves into the area and registers with the Treasurer shall have her/his dues waived for the remainder of the membership year and shall be a member in good standing.

Section C: The dues of the Civic League shall be at a rate established by the Board for each individual, 18 years of age or older. 

Section D: Any member in good standing, who has been a member for one (1) consecutive years immediately prior to, and including the membership year of the member’s 80th birthday, shall become a member in good standing for life without paying further dues. The Treasurer shall maintain a list of all Life Members.

ARTICLE X
DISPOSITION OF CIVIC LEAGUE FUNDS

Section A:  Checks shall be signed by two officers: the President, the Treasurer or the Recording Secretary. 

Section B:  After all current bills have been paid, any amount over $2500 shall be drawn out of the checking account and deposited into the savings account.

Section C: During any given month, the President and/or Treasurer may, at their discretion, spend up to $100 of the Civic League Funds for paying bills or any emergency.

Section D:  Any proposed expenditures (other than Section B) exceeding the sum of $100, which is not in the budget, shall be approved by the members.



ARTICLE XI
APPOINTED POSITIONS

Section A: The president appoints all positions to serve at his/her discretion.  
Section B: Appointed positions shall be the Newsletter editor, Content editor, Registered Agent, Webmaster, Graphics, editor whose term shall be at the discretion of the President.

Section C: The latest edition of “Robert’s Rules of Order Newly Revised” shall prevail on matters not covered by the bylaws.

Section D: The Board of Directors shall be responsible for the successful management of any Special events (i.e. Annual Picnic and /or the Holiday Dinner). Duties include arrangements for facilities, planning and procurement of all food (purchased and donated), and entertainment. Setup and cleanup must also be arranged.
Section E: Newsletter editor shall lay out the newsletter and send to the printer after approval by the President.
Section F: Content Editor shall be responsible for providing content for use to either the Newsletter editor or the Webmaster. She/he will solicit information from membership at large for both the newsletters and website.
Section G: Registered Agent is responsible for maintaining the corporate minutes, filing annual report, and annual registration. The Registered Agent will receive all corporate correspondence at her/his preferred address.
Section H: Webmaster shall be responsible for placing content on the Civic League website. The president will approve all content to be posted.  She/he will maintain photo releases.
Section I: Graphics editor shall be responsible for creating content for the website.
Section J: The Immediate Past President shall execute special assignments requested by the President. She/he shall act as an advisor to the President, when requested. The Immediate Past President shall serve a one-year term and will be appointed each year. 

ARTICLE XII
Removal

	Section A. A Board member may be removed from office for activities such as fraud, slander, non-performance of duties or hostility, by a two-thirds majority vote of Members voting at a regular or special meeting for this purpose.


ARTICLE XIII
Important Dates
A. Fiscal year is January 1 to December 31.
B. Membership year is May 1 to April 30.
C. Elections – November meeting.
D. Annual Meeting – January Meeting (Installation of officers and summary of financial status.)
ARTICLE XIV
Trust Fund

The Civic League established a Trust Fund. Whose purpose is to “promote civic affairs”.

ARTICLE XV
Civic League Activity

The Civic League may become inactive when there is little interest by the community and/or elected officers are less than four and/or membership less than 50. Remaining Board members shall determine the action. If a President cannot be found the Civic League will go inactive.

Section A: Temporary Inactivity. Meetings are suspended, newsletter publication is stopped, remaining Board members remain in office until replaced, remaining memberships are extended, and advertisers are reimbursed for unpublished ads on a prorated basis. All remaining funds are transferred to the Trust Fund Account. This may be contingent on safe-keeping the funds and the requirements of the financial institution. Upon reactivation, funds previously transferred will be reinstated into previous accounts. 

Section B: Dissolution of the Civic League. This may occur after three years of temporary Inactivity. Memberships are terminated, remaining officers advance to President in the following order: First Vice President, Second Vice President, Recording Secretary, Corresponding Secretary, Treasurer, Trustee, First Vice Trustee, and Second vice Trustee. All funds shall be donated as determined by the remaining members to a like civic organization. These Bylaws are then terminated.

ARTICLE XVI
AMENDMENTS

Any amendment proposed to these bylaws must be submitted in writing at a regular meeting, lay over one month, the membership notified, and shall require two-thirds affirmative vote of the members present for its adoption.

This document was adopted by the River Forrest Shores/Wayside Manor/Easton Place Civic League on September 11, 2023 in the City of Norfolk, VA.
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